
Meeting Minutes 9/13

Started at 6:30

In attendance
Matt Greene, Larry Devries, Justin Pohlmann, Craig Austead, Mike Wood, Larry Nash, Thomas
Whisenant

Old Business
Justin still needs to contact Tom about the capital planning document.

Previous Meeting Minutes
Previous minutes were approved unanimously.

Treasurer Notes (Matt)
Expenses have been pretty steady, one $400 month fence repair, 2 parties in the park, water bill
is more expensive because of hotter weather this summer.  Should have $5000 in the reserve
fund at least by the end of the year to add to our capital fund.
Matt brought first draft of budget, working on finalized version to go out before the annual
meeting on November 11th.  We are planning to have a followup meeting on October 12th to
finalize the budget, including the possibility of a dues hike.

Basketball Goal
Matt to talk to the general contractor at South Suburban for someone that we can pay to put up
a new basketball goal, and to remove the old one.

Ting
Ting is delayed till next Spring.

Bylaws
We are not required to update our bylaws.  So we are keeping the current bylaws.

ACC Report
Kathleen Devries currently taking over in the interim for Dan.  ACC walkthrough identified 45
issues, down to 14 on the second pass.

To Do List
Justin to update the website minutes, ACC personnel update, look at adding an email.  Also to
post the budget on the website.

Directory - We’re planning a larger conversation on what to do to update the neighborhood
directory.  Do we canvas?  Do we send something out with the newsletter?  The current
directory is extremely out of date.



Annual Meeting
Mailing - Matt to send out mailings to residents.  Larry will create the agenda, and GoToMeeting
link to put in the mailing, Matt will put in the proposed budget.  Justin to put up public notices in
the boxes as soon as the mailing goes out.
Venue - Meeting will be virtual on GoToMeeting, since that was our most successful/well
attended meeting last time.  We will use Larry’s account again.
Sign in Sheets - Kathleen to do virtual sign in
Secret Ballots - Justin to double check what we had in place for secret ballots in case it’s
needed
GoToMeeting training - rather than scheduling trainings, we will include something in the mailer
that gives a point of contact for help
Positions being voted on - Mike to check the minutes to see who’s terms are up.

Ended at 7:30


